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Demographics:

●

●
●
●
●



Pre-PBIS & TLC Data Tale (Non-fiction): 
“Once Upon a Time . . .”

● 4 years ago (2016-17) . . .
○ New Principal
○ History of turnover
○ Great students/staff
○ Trauma effects 
○ Excessive discipline issues--all minors & majors office-managed

● Behavior Incident Reports (BIRs) Year 1
○ 2016-17 = +700 BIRs

○ Tense Climate
○ Need to support academics, building teams, etc. 
○ Action necessary



Define the Foci:

Building/District Plan

● Alignment to meet collective student needs
■ Focus on the right things: Data driven decisions

● Implement, Monitor, and Support a Multi-tiered System of 
Support (MTSS)
○ Evidence-based practices

■ Behavior (PBIS)
■ SEL (Thriving Learning Communities 

program--TLC)--trauma responsive practices
■ Academics (EDI & LLI & AC)



Implement Evidence-based Practices:
PBIS

● Positive Behavior Intervention Supports (PBIS) 
● An instructional approach to discipline

○ Philosophy of Discipline
● Keys:

○ Matrix Expectations
■ Using Matrix Language
■ Clarifying, Teaching, Re-teaching Expectations
■ Reinforcing Behavior

● Specific Positive Feedback
● Reward/Recognition

■ Data driven decisions (SWIS discipline database)



Implement Evidence-based Practices:
SEL through TLC

Thriving Learning Communities (TLC): Mayerson Academy

○ Students who receive SEL in schools fare better academically, socially, and behaviorally. 

○ SEL can impact poverty, economic mobility, and mental health.

○ TLC is a program to support the core components of SEL.

■ SEL through the lens of 24 Character Strengths and Mindfulness



Data Shifts through PBIS & TLC: 
Behavior Incident Reports (BIRs)

● Discipline referral reduction since implementation of PBIS over 3 years
○ Year prior to PBIS implementation 2016-17 = +700 BIRs
○ Year 1 PBIS implementation 2017-18 = 326 BIRs (53% decrease)
○ Year 2 PBIS implementation 2018-19 - 305 BIRs (6% additional decrease 

from previous year)
■ 56% decrease total in discipline referrals in a 3-year span

● 37% reduction in majors over 3-year period



Data Shifts w/ PBIS & TLC: 
Local Report Card

● Local Report Card:
○ WMS met Chronic Absenteeism Indicator in FY19:

■ decreased absences by 7% over a 3 year period 
● 96 less unexcused absences

○ Progress--Value/Added Growth (Overall):
■ FY17 (non-PBIS year): C
■ FY18 (1st year PBIS): B
■ FY19 (2nd year PBIS): B

● Every tested area @ WMS increased within 3 year span grades 6-8 re: students at or above 
proficient

○ Academic Gains between 10-19% in ELA & Math 
○ Gap Closing

■ FY17 (non-PBIS year): F
■ FY18 (1st year PBIS): B
■ FY19 (2nd year PBIS): C



Educational Philosophy

… …



Educational Philosophy

● Behavior is learned.

● Students do not learn what to do when they are given only adverse 
consequences.

● To learn social behavior, students must be directly taught.



Matrix

PBIS works within 
the framework of this 
philosophy

● So where to start?



Matrix

● The foundation of 
a successful PBIS 
program is your 
matrix



Matrix

● Keep your areas 
of expectations 
down to 3-5 as 
they should be 
easy to remember



Matrix

● As a STAFF, we 
adopted the 3 Rs :
○ Respectful 
○ Responsible 
○ Right Choices

which are implemented in all areas of the school 



Matrix

● This LANGUAGE 
will be integral to 
your success 



Matrix Development
When developing your expectations consider the following:

● Observable: Behaviors we can see
● Measurable: We can count occurences
● Positively Stated: What we do to be successful
● Understandable: Student friendly language
● Always Applicable: The same everyday 



Matrix in the Classroom

● Copy of 
“Classroom 3 Rs” 
in front and back 
of classroom 

● easy for students 
and staff to use 
correct 
LANGUAGE

•
•

•

•
•
•

•
•



Matrix in the Classroom

● Laminated, 
Dry-Erase 
Classroom 
Expectations were 
also provide for 
teachers to 
personalize to their 
specific subject

●



TEACHING the Matrix in the Classroom

● Grade levels and Departments were assigned the 
various areas and developed a lesson plan to 
specifically teach the expectations to our students

● Lesson plans were shared with the entire staff and a 
schedule was set so we all taught the same lesson on 
the same day
○ This has been modified and is still in the editing 

process



RETEACHING the Matrix in the Classroom

● The PBIS Committee takes a look at the data on a 
monthly basis and decides which parts of the matrix 
needs to be emphasized or retaught

● Weak areas are built up through short-term incentive 
programs

● Reteaching is accomplished during our Advisory which 
is held every other Friday.



Reinforcing Positive Behavior  

● Precorrects
○ Language from the matrix 

● Rewards/Recognition 
○ Less about the tangible item, more about the conversation with the 

student 
○ Once a student earns the reward, it cannot be taken back 

● Specific Positive Feedback 
○ Use 3 R’s when providing feedback 



Precorrects

Precorrects are given before students transition into an activity or setting that 
requires a new expectation. Using the language from the matrix is key! 

● Before taking a test 
● Before students go into an assembly 
● Before students transition into group work 



Rewards & Recognition
● Daily 

○ Individual Classroom Systems: 
■ Student of the Day 
■ Marbles/Beans 



Rewards & Recognition

● Daily 
○ Building Wide  

■ Rocket Pride Tickets
● Students earn tickets by displaying 

behaviors that are described on 
the Rocket Pride matrix. 

● Tickets can be turned in for a 
variety of prizes 

● We have began tracking turned in 
tickets for various reasons. 



Rewards and Recognition
Monthly

● Respectful Rockets 
○ 2 students from each grade 
○ 2 staff members 
○ Language from the matrix is used 

when explaining why the student 
earned the reward

“Karter is a respectful student who has a positive attitude and loves to help others. 
His enthusiasm for life has a positive impact on everyone around him. He is a 
model student and an excellent representation of the three Rs.”



Rewards and Recognition 

● 9 Week Term
○  Building Wide Reward 

■  Activities: dance, volleyball game, movie

In order to receive this reward, students are not allowed to have more than 3 minor 
discipline incidents or 1 major discipline incident. If students do not qualify for the reward, 
they attend a session where they are retaught expectations. This is not a detention time, 

but rather an opportunity to make connections and help the student grow.  



Key to Reinforcement Systems 

Specific Positive Feedback 

● Recognizing a student accomplishment or action with a specific verbal 
positive comment using matrix language.
○ Example: “Thanks for being responsible and cleaning your desk”

● Research shows we should interact with students 4x more often for positive 
feedback than correctives - 4:1
○ If a student has endured a traumatic event, the ratio raises  to 10:1



Behavior Incident Report 

● As part of adopting 
PBIS, we quickly 
realized our old “office 
referral” would have to 
go

● There are actually two 
ways to now report a 
student’s behavior



BIR

Classroom Managed 



BIR

 Office Managed--according to the 
severity and frequency of the behavior 



BIR

 

● Professional 
Development was 
provided to help 
teachers differentiate 
between:



BIR

 

● Minor incidents that do 
not need to be recorded

● Frequent minor 
incidents that are 
handled in the 
classroom, but should 
be documented



BIR

 

● Major incidents that 
need further 
interventions from the 
office

● Specific examples were 
also provided for 
further clarification



SWIS Discipline Database: PBISApps
Reports/Data

Report Possibilities:

● Triangle Report
● Average Referrals
● Location
● Problem Behavior
● Time
● Student
● Day of Week
● Grade
● Suspension/Expulsion
● Drill down



SWIS Discipline Database: PBISApps
Reports/Data

Perspective:
● Triangle report defines how many students have accumulated 0 BIRs, 1 BIR, 2-5 BIRs, 9+ BIRs 

○ 277/337 have received zero BIRs; 37 have received 1 BIR; 16 have received 2-5 BIRs
■ 93.18% of population has received 0-1 BIRs; 4.75% has received 2-5 BIRs; 2.08% has received 6+ 

BIRs



SWIS Reports

November : out of 18 days, 13 BIR count --average .72 BIRs per school day this month



SWIS Reports

● Minor Disrespect responsible for majority of BIRs in Nov--30.77% of all BIRs (x4)
● Minor Inappropriate Language responsible for 23.08% of behavior this month (x3 

BIRs)



TLC Connection with PBIS
Thriving Learning Communities 

● A program to support the core components of SEL through the lens of 24 character strengths and 
mindfulness

● Utilizes student and staff strengths, so we can create a positive atmosphere and safe school 
culture.

● Engagement surveys drive decision making 

● Purpose:

○ To build students’ strengths toward increased self-efficacy in that they are confident and 
capable in life. Utilizing student & staff strengths, we create a positive atmosphere and safe 
school culture

● Motto:

○ Building kids up to help themselves and others



TLC in Wellston Middle School 



From our Students about TLC

● “My top three strengths are love, teamwork, and fairness. I use these strengths 
in volleyball because you have to treat everyone how you want to be treated 
and you have to work together to accomplish our goals.”

● “TLC helps me to have a better understanding of myself and others”
● “I can use bravery by standing up for others when they need it and for what I 

believe in”
● “One of my favorite things that we did learning about TLC is when we took the 

test to learn what our six strengths were. Nobody knew that they had all of 
those strengths and that they even had any strengths. But everyone has their 
own strengths and they all use them in different ways!”


